
Building distributed power plants across our homes

People Owned Power







Energy Today 



Is actually what our grandparents built



Is a global business with global impacts



Has a human impact in many places



Doesn’t really work too well





Its cheaper



Grid

Its dynamic



Its volatile



Its 300% more efficient

networked and distributed 





What’s this 
got to do 
with us?



An invitation:
To put your 
homes at 
the centre 
of the 
energy 
system



Your bills:
£210million
Each year
Going to utilities and 
fossil fuel companies



Imported energy 1400 kWhrs (down from 14000 kWhrs) total cost £700

Exported energy 3186 kWhrs income of £477

 People Owned Power



What does this look like in London?
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What does this look like in London?



What Technology?

Solar + Battery + Smart Controls + EV Charging



What Technology?

Air Source Heat Pumps + Natural Insulation + Smart Controls



#powertothepeople

What does this look like?



#powertothepeople

What does this look like?
Solar export worth over £300



#powertothepeople

What does this look like?
Import massively reduced – gas gone completely



What about the money?
Average £2000 bills per house
At least £1500 each year possible in saving
£16.5-20k investment 
£7.5k grant
£9-12.5k upfront
50-70% CO2 reduction day 1
5-7 years to liberate ourselves of bills



£210M per annum being lost from this community
Channel this to fix our bills - forever

1. Fund it yourself

2. Mortgage extension

3. Onezero subscription 

Local finance scheme – could we invest in our neighbours retrofit?

Add value to your home - EPC band jump adds more than the capital 
cost to the value of the home



Who can do it?

Delivered by local 
people
mentored by us



Long Term Focus Together creating a 
Virtual Power plant

Managing our systems to 
reduce imported energy 
costs

Aggregator to maximize 
flexibility income and grid 
services



Revolutionary Act



Peoples Owned Power

10 Streets



10 Steet Leads



20 Local trades trained to deliver

Peoples Owned Power



Are you up for running the process
Street lead process
Face to face conversations
Promoted through closed social groups
Free designs, finance options
Tradespeople recruitment
Get it built
Surface the data
Loose the carbon and the fossil fuels



howard@onezero.energy

Peoples Owned Power


