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Today’s session

Quick intro to CREW

» Who are CREW and what have we done so far?

» Our project

Questions to directors
» What is a community share offer?

» How does it work in the case of CREW?

Open Q&A




Who are CREW Energy?

» Community-led non-profit founded in
Wandsworth in 2014

» Low-carbon projects since 2017

» Working with charities to
install energy efficiency measures:

>

>

>

>

LEDs
Building management systems
Heat transfer solutions

Solar PV

» Energy cafés to support the fuel poor

» Eco games events to engage and
educate children and adults




What is Community Energy?

» Local groups carrying out sustainable projects in
their area

» Projects predominantly grant funded, or through
community share offers

» Community ownership of renewable technology: in
the community, by the community, for the
community

» Community outreach: climate education, fuel
poverty alleviation

» Community ownership and management reinforces
community spirit and collaboration

» Established bodies and model: Community Energy
England, Community Energy London
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What is a community share offer?

A1 A o
$1914 5

THE COMMUNITY INVESTS THE SOCIETY INSTALLS NEW RENEWABLE
IN A SOCIETY [1 MEMBER =1 VOTE] ENERGY PROJECTS ON LOCAL BUILDINGS

IT GENERATES INCOME TO PAY FOR :

AN ANNUAL

A COMMUNITY ADMINISTRATION

BENEFIT FUND INTEREST PAYMENT
FOR SHAREHOLDERS COSTS




Our Projects

Devas
1884

» DRCA

» Devas Youth Club /\

» New Unity Church The \femr-ulutv 3O
. Parent oy A

» Islington Sea Cadets House

» Parent House

SEA
» CREW Solar CADETS




Devas Youth
Club

Provided a variety of activities for young
people since 1970

» Own purpose-built four-storey building

Track record of two grant awards to install
LEDs, BMS, secondary glazing, destratifiers
and heat transfer solutions

LED lighting

» 60-70% saving on lighting
Building Management System

» 25% reduction in energy usage

» Cut building emissions by 35%

» Share offer = phase 3 of the project




CREW community share offer

Benefits for Devas Club

» Funding solution: community share offer for £50k to pay for 4 air source heat
pumps (ASHPs)

Reduces reliance on gas boiler
Estimated CO2E savings: 17 tonnes p.a.
Improved local air quality: less CO, NOX

v v v Y

Estimated energy bill savings: £962 p.a.

Benefits for investors

» Targeted 3% return on investment
Support local youth club

Help reduce carbon emissions

Become a member of our ben comm and have a say in how we are run!

v v v Y

Help fund climate education and fuel poverty outreach




a Energy cafes

s . 1:—" , Personalised face-to-face or phone support
IEF for:

» Switching energy suppliers
» Discounts on energy bills
"-v_:'i:: : ": - —— » Energy efficiency measures and behaviours
. » Energy debt relief

» Arranging Home Energy Survey



Some FAQs

How long will the offer run for?
The offer will be open from 14th December 2020 until 31st January 2021, or once
we have reached our target (whichever comes first!).

How much can | invest?
You can invest from £250 up to £5,000 and anything in between!

Who can buy shares?
Anyone aged 16 or over can buy shares.

How much interest will | get?
We are aiming for 3% annual interest for up to 20 years but remember, as with all
investments, capital is at risk and returns are not guaranteed.




How do the finances work?

Devas saves money on

energy bills but pays a small
heat charge to CREW

Your investment is used

mmunity inv r : :
Community investors to install air source heat

buy shares

pumps

CREWV receives

Renewable Heat Incentive
as a Government subsidy

CREW pays its investors
3% interest using the
combined income
generated



Your questions

\




Contact CREW Energy

» Email

» info@crewenergy.london
» Web

» www.crewenergy.london

» Social Media

» @crewenergyldn

» |Invest

» https://shares.crewenergy.london/crowdfunding/devas.aspx
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